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22 MAY 1981 


The Roncrabie Geralé P. Carmen 
Agministrator 

General Saryvices Adazinistration 
8th and F Street, B. WK. 
feahington, B. CT. 26405 


Dear Mr. Carmen: 


Thie letter clecusces a topic which was covered in a general 
way curing your Lunchescn meeting with Max Bugel and several of 
hig eseociates on 22 Apri3 1981. As they told you st that tine, 
the Central Intelligence Agency is constantly seeking and teeting 
new technology as one means of more offectively perferzing its 
mission. Gur obfectives include employment cf ovr actomatic Auta 
Preseseing {APP} cepabiliey te stream] ine eur informsetion 
Rkandling process, a reduction of the time reqeired to exchenge 
information particularly between Agency components that are 
Widely disperse’, and the uge cf cur central computing facilities 
es part of cur rioyement teowarés our offies of the future, This 
fs to permit us, for example, to link electronic mai}, registry 
syttens, budgeting systems, inbound and onthound cable dieremi- 
nation, end publications Preparation to oer central ceeputer 
evetems and wae our computers to store, collect, process, ené ' - 
Cietribute infarnaetion, 


. We uge the proceseer outlined in Peterat Procurement 
Regulation (FPR) 1-€.11 and Federal Property Hanegement 
Pegulation (FPMR} 191+33.2 fer tha procurement and management of 
aptomatie date procersing eguipment {ADPK). During the time 
frsme that the action of ward processing (8P) ant woré processing 
eaqvipsent {FPE) var baceming popelar, we Pest Ele a capability 
on our large, time-sharing coaprtera that eoul? persit, using 
rescte terminale, the ¢éevelancent, wodifiestion, electronic 

fietribution, and printing of Gocumenta aach ag memoarandéom, 
hanthooke, ate. In 1877, we procured in confermance with the 
prececures emteabiiched in Public Law 5-306 {Brooks Act} a 
Ftandaerd terminal fer Aagency-wide one. This procurement ection 
wae for = clase of Sxmart" terminals and included a regetrement, 25X1 
among ethere, for a ward processing cepabliity. r-~4 25X1 
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Thus, we have been moving in the direction of word procer- 


- ging for eome time. Because of the adwent of WPE with the 


capability to communicate with our central computing facility, 

we wish to traet WRZ as we would treat any other piece of ADPE. 
For example, we wich to establish a stendard for WPE that 
includes a family of equipment that is upward compatible ané able 
to communicate with our computers. .As a matter of fact, this 
Agency has arrived at a point where WPE ie increasingly use’ as a 


data entry device to our ADP services, rather than juet 2 
typewriter, ané where in our mind ¥PS is another type of ADPE. 


At present, we are deveting the services of four highly 
trainel sygetems enalyatse to determine and document the need for 
WPE ae prescribed by PPMP 1GI-I1.5, These analysts* services are 
sorely needed and could be better utilized in cur program of 
seeking, testing, and implementing new technology to assist in 
the performance of our miesion. For example, we wish to move our 
precious technical telent from the warginal activity of 
Justifying BPE (the data entry éevice} to the re#l problem of 
electronic recorde contrel. It seems that we are entering a 
revolutionary period in information manegement and shovld be 
leoking at such questions as how te contre] informatian in the 
"paperless world* before it gets leet in the *"alectronic 
information sea," or hew te relate information in the "peper 
world" to the “paperless worlé,* or whet ig the future rele of 
Fecords Management Officerr. We find that justifying WPE on the 
basie of cost effectiveness as required by FPHR 101-11.9 and 
Getermining the cost effectivenese im scequiring WPE as required 
by GSA Bulletins FPHR B-06, 17 January 1979, and FrVR A-75, a 
i¢ February 1980, are net cost effective and consume manpower 
that could be more preductively used eleewhere.[ | 25x 


Let ma add my aceurances to those given at the Aprit moeting 
thet we will be pleaseé to share with GSA information derived 
from our efforts to cevelop an effective network of word proces- 
sors, terminals and computers, fF consultetion on this or any 
other ADP matters with our computer people would be of uce to 
your or your etaff, please feel free te call our Pirector of Date 
Processing, Bruce T. Jobnson.[ 25X41 
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“tn the meantime, so that we may get on with this important | 
task and obtain the benefits Gescribed above, I would like to ask 
officially for the deviation discussed on 22 April. 
tion woul@ enable the Central Intelligence Agency to use the 
processes outlined in FPR 1-4,11 end PPMR 101-35.2 for the — 


procurement and mane 
regaré to PPMR 101~11.8. 


Sinceraly, 


RaELY &. SYtrwa 
Reputy Directer 
for 


Administration 
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SUBJECT: (Optional) : . ‘ 
Waiver of GSA Regulations Governing Word Processing Equipment 


“FROM: , al “ EXTENSION NO. 
Bruce T. Johnson : 
D/ODP © iehcs.. , 

2D00, Hdqs.' it: 


TO: (Officer designation, roo 
building) Z * 


TE 


15 MAY 1881 


m number, ond _ : oe ko Te 
éys COMMENTS (Number each comment to show from whom 
to whom. Draw a line across column after each comment.} 


OFFICER'S 
INITIALS 


RECEIVED FORWARDED 


'. DpA/EO Harry: 

_ 718, Hdgs. My 3 March 1981 memorandum 

2. to Max Hugel (ODP-81-269) 
contained a discussion of 

2 ADDE S ae — the problems encountered in 

3. the procurement and 
management of word 


processing equipment (WPE) 
as defined and managed by 
GSA's National Archives and 
Records Services 
Administration (NARS). My 
memorandum also indicated we 
would prepare a formal 
request for waiver, or 
"deviation" as it is known, 
so that the CIA. could 
procure WPFE following the 
GSA procedures for any other 
automatic data processing 
eguipment (ADPE). 


This matter was discussed in 
general during a 22 April 
luncheon with Carmen, Hugel 
and several DDA Office 
Directors. 


oe ee eee Attached is the letter to 
Administrator Carmen for 
your signature formally 
asking for a “deviation". 


en 
. - Pe ea a xen Sattler Rh. 9 ee Tea aed aasaks rade : cc: OGC 
ua CJADPEEB/PD/OL 


PD/OL 
DD/A//ODP 
C/D Div/ODP 
C/MS//ODP 
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